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EMPLOYEE ENGAGEMENT IN EXTERNAL COMMUNITIES

Challenge

Keep employees engaged in an external community 
during & after a company / community merger and 
redesign

Challenge
Make sure employees feel valued and heard throughout 

the process



• Create Working Group to keep top 
users informed and get feedback

• Regular communication via All 
Hands, email, Slack, wiki

• Transparency in what we’re doing 
and why

• New employee engagement 
program & gamification strategy
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RESULT:
•Made some immediate updates based on feedback from most 

active users
• Regularly sharing training enables users to self-serve
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•More members in Working 
Group
• Increase in solution rate given 

by employees* (post 
migration)



RESULT:
• We got feedback from our most active users and were able to make some 

immediate updates based on their input
• Regularly sharing training enables users to self-serve

EMPLOYEE ENGAGEMENT IN EXTERNAL COMMUNITIES

• More members in Working Group

• Increase in solution rate given by 
employees* (post migration)



Contact Details:

becky@cloudera.com

community.cloudera.com

linkedin.com/in/lolagoetz

@lolagoetz
(pronounced: loh-la gets—because whatever lola wants…)


