A Community Leaders Ascend

September 23-25 | Boston

EMPLOYEE ENGAGEMENT
IN EXTERNAL COMMUNITIES

BECKY SCOTT, Community Engagement Manager CLOUDERA




EMPLOYEE ENGAGEMENT IN EXTERNAL COMMUNITIES

Keep employees engaged in an external community

during & after a company / community merger and
Challenge e

Make sure employees feel valued and heard throughout
the process

Challenge
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EMPLOYEE ENGAGEMENT IN EXTERNAL COMMUNITIES

What we want employees to know?
Support all hands: 7/16

* Create Working Group to keep top

Release Dates - when will we see changes, how will we know
. Labels - new navigation, will need to re-subscribe to components
users in fO rme d an d get fe e d b acC k Community Articles - employee expectations, reminder that official
knowledge will be for subscription customers only
Simplified Structure - easier to find open questions to answer
o Regu |a Frcommun |Cat|o ] V|a AI | Reputation - legacy badges move, new (additional) ranks
HCC Migration Experience - user profiles (and content) move; during 1st
login w/ recognized email user is prompted to “activate” their account,

HandS, ema||, SlaCk, W|k| giving access to their profile & content

* Transparency in what we’re doing COMMUNITY MIGRATION

3 PILLARS: SIMPLIFY, UPGRADE, MIGRATE

and why

* New employee engagement
program & gamification strategy
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EMPLOYEE ENGAGEMENT IN EXTERNAL COMMUNITIES

RESULT:

* Made some immediate updates based on feedback from most
active users

* Regularly sharing training enables users to self-serve

* More members in Working

HOW CAN...?

G ro u We shared updates, received feedback from our
working group

Learn more . . . Key Messages posted

° I 4 I t' t - a. HCC & Cloudera Community
NCrease 1N SOIUTION rate ZIVEN [
c. How Canl?... Common Co unity Actions Wiki

by employees” (post

u
se our Slack Channel: -
. . oderator - sta s |
I ra t I O n tuned for training sessions in August!
U
ow Can |? ... Common Community Actions
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EMPLOYEE ENGAGEMENT IN EXTERNAL COMMUNITIES

RESULT:

* We got feedback from our most active users and were able to make some
immediate updates based on their input

* Regularly sharing training enables users to self-serve

* More members in Working Group |y

We shared updates, received feedback from ou

* Increase in solution rate given by

Learn more . . . Key Messages posted

* . .
employees (post migration) R —

b. Employee Wiki - follow for u| es & tips

3. Gettrained... if you’re an HCC moderator - stay —t {
tuned for tra ining sessions in August!

!U
m\ How Can I? ... Common Community Actions
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Contact Details:

becky@cloudera.com
Sy community.cloudera.com
linkedin.com/in/lolagoetz

¥ @Ilolagoetz

(pronounced: loh-la gets—because whatever lola wants...)
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